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About the Haas Center
and Cardinal Service
The Haas Center for Public Service inspires Stanford University
to realize a more just and sustainable world through service,
scholarship, and community partnerships.
The Haas Center was one of the first university-based comprehensive public service and civic engagement
centers established in the United States. Since 1985, Stanford students have participated in Haas Center
programs that integrate academic study with experiential service, supporting the vital work of public
service organizations while building community, knowledge, and skills to tackle the challenges of
today and tomorrow. The Center aspires to develop educated, engaged, and ethical global citizens who
contribute to the realization of a more just and sustainable world.
In 2015, Stanford established Cardinal Service—a university-wide effort to elevate and expand service
as an essential feature of a Stanford education. Through Cardinal Service, students participate in
community-engaged learning, hands-on service, and leadership development activities through which
they develop and deepen their civic identities and participation as informed citizens.
As champion and steward of Cardinal Service, the Haas Center offers signature student programs and
coordinates with partners to establish new programs and courses; infuses attention to diversity, equity,
and inclusion into our work; stewards resources for maximum impact; and facilitates connections with
local, national, and global public service organizations.
Together, we are building a coordinated campus-wide approach to sustaining and expanding service
opportunities, developing innovative approaches to tackling complex issues, and infusing service into the
academics and culture of the University.

Cardinal Service Programs

Cardinal Quarter

Cardinal Commitment

Cardinal Courses

Cardinal Careers

Students pursue 500 full-time,
summer or quarter-long public
service experiences offered by
30 campus partners.

Students make and sustain a
significant service commitment
through more than 100 programs
or organizations.

Students enroll in 150+ courses
across 50+ disciplines, applying
classroom learning to today’s
social and environmental issues.

Students are supported to pursue
work in public service and to
integrate service into any career.
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Values &
Frameworks
Since its founding, Stanford University’s mission has been to educate students to be
of greater service to humanity. As we build on this legacy, foundational frameworks
guiding the Haas Center’s approach include:
Cultural Humility Practices
These practices are designed to deepen our individual growth, strengthen our
relationships with others, and together build a more equitable Center that recognizes
and centers the experiences of those from marginalized positionalities.

Diversity, Equity, and Inclusion Vision and Philosophy
A commitment to advancing diversity, equity, and inclusion is integral to accomplishing
the Haas Center’s mission. This statement outlines our vision for effecting transformation
at the personal and interpersonal levels, as well as through institutional, structural, and
systemic change.

Pathways of Public Service and Civic Engagement
The Pathways describe a range of possibilities by which people can make a contribution
to the common good.

Principles of Ethical and Effective Service
The Principles guide our work with students, faculty, and community partners to inform
program design, implementation, and evaluation, as well as to ensure that our work aligns
with our values.
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Meeting
the Moment
Educating Students for Justice, Civic Purpose, and Strong Communities

The establishment of the university-wide Cardinal Service initiative in 2015 marked the largest expansion of public
service at Stanford since the Haas Center for Public Service’s establishment three decades earlier.
Looking ahead, as Stanford accelerates its purposeful impact in the world, we have an extraordinary opportunity to
deepen students’ engagement in service across Cardinal Service programs; leverage partnerships on and off campus
to accelerate solutions to social and environmental issues; and fulfill the promise of higher education to prepare nextgeneration global citizens.
Building on the strength of a campus-wide approach and longstanding community partnerships, Cardinal Service and
Haas Center programs can play an essential role in realizing the University’s Long-Range Vision.

This five-year strategic action plan serves as a roadmap for the
Haas Center’s initiatives to:
1. Educate students for lives of civic purpose
2. Advance collaborative solutions that strengthen communities
3. Cultivate a sustainable culture of diversity, equity, and inclusion
4. Ensure the organizational vitality of the Haas Center

Integral to accomplishing the Haas Center’s mission is a commitment to diversity, equity, and inclusion; anti-racism;
social justice; and cultural humility. This commitment will guide our work as students deepen their experiences in
each of the core areas of Cardinal Service and participate in new cross-cutting initiatives that leverage the strength of
existing and new programs and partnerships. We are galvanized by the promise and imperative to create a more just
world through transformation at the personal and interpersonal levels, as well as through institutional, structural, and
systemic change.
We believe that the next five years will be rich with opportunities for Stanford to embody, in every sense, what it means
to be a purposeful university and that our work is uniquely positioned to help the University reach that vision while
supporting our students and partners in creating a just and sustainable world for all.
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INITIATIVE 1

Educate Students for
Lives of Civic Purpose
Expand student participation in Cardinal Service
• Provide a broad range of service and engagement options to allow every student to find an opportunity that
is personally relevant.
• Create more opportunities to involve new students in Cardinal Service at key moments.
• Support graduate and undergraduate students from all gender, racial, and economic backgrounds to
participate fully in service opportunities.
• Sustain strong relationships with campus-wide partners, student organizations, and faculty.
• Build shared ownership of Cardinal Service across campus through collaborative programming,
development, frameworks, and marketing efforts.

Enhance Cardinal Service programming
• Optimize preparation, support, and guidance for students’ applied experiences.
• Promote civic identity formation.
• Embed community engagement into academic milestones and scholarship.
• Facilitate student engagement and identification with multiple Cardinal Service elements.
• Expand and deepen campus-wide learning communities.

Deepen student engagement with the Haas Center
• Facilitate undergraduate and graduate student ownership of and responsibility for programs and initiatives.
• Expand and deepen graduate student engagement with Haas Center programming.
• Strengthen internal systems and structures that make the Haas Center a welcoming, equitable, and
inclusive environment.
• Expand and further integrate an intersectional approach in programming that acknowledges and addresses
how systems of power, privilege, and oppression impact all stakeholders.
• Increase alumni support to inspire and inform students’ public service and civic engagement development.
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INITIATIVE 2

Advance Collaborative
Solutions that Strengthen
Communities
Expand and deepen justice and equity through programs
related to race, education, environment, and health
• Develop long-term community partnerships as part of regional, place-based initiatives.
• Advance a comprehensive and scaffolded approach to cultivate student public service
leadership to address health, environmental, and educational equity in our region.

Build strong, cohesive, and effective partnerships
• Further integrate community partner work on the Stanford campus.
• Increase visibility of community partner work among Stanford students, faculty, and staff.
• Deepen and streamline community partner feedback and input throughout Haas Center
and Cardinal Service programs.
• Better leverage Stanford resources to help expand community partner organizations’ capacity.
• Support measurable outcomes as identified by our community partners.

Contribute to the field of
civic education with higher
education institutions
• Develop and support democracy-enhancing civic
innovations to strengthen democratic structures and
processes.
• Advance and share best practices in civic identity
development, community partnerships, and
organizational frameworks.
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INITIATIVE 3

Cultivate a Sustainable
Culture of Diversity, Equity,
and Inclusion (DEI)
Identify and address areas of growth and organizational
change in practices, policies, and processes to be equitable,
inclusive, and just
• Complete and enhance the DEI workplan.
• Ensure consistent and transparent decision-making, management practices,
compensation, and professional growth opportunities.
• Advance racial, gender, and socio-economic diversity, equity, and inclusion at the Center.
• Promote a culture of co-learning about DEI with our stakeholders.*

Establish systems, structures, and strategies to recruit and
retain staff of color and create an environment where they
can thrive and advance their careers
• Further engage staff to critically examine and encourage action to address assumptions,
biases, and systemic inequities.
• Prioritize staffing, structures, and dedicated resources for DEI.

Leverage our roles on campus to inspire and support the
University’s efforts to advance equity
• Reinforce a social justice orientation to public service by elevating the Principles of Ethical
and Effective Service, Pathways of Public Service and Civic Engagement, Cultural Humility
Practices, and DEI Vision and Philosophy in our work with partners.
• Support, align with, and exemplify Stanford’s Inclusion, Diversity, Equity, and Access in a
Learning Environment (IDEAL) initiative.
* Our stakeholders are our National Advisory Board, Faculty Steering Committee, students, campus and community
partners, donors, and alumni.
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INITIATIVE 4

Ensure the Organizational
Vitality of the Haas Center
Enhance operational capacity
• Align our organizational structure more closely with programming.
• Maximize accountability, equity, transparency, and quality improvement of programs.
• Enhance and assess effectiveness in administrative services and systems.
• Allocate resources to strengthen systems and structures that support professional and
career development.
• Make sure diversity, equity, and inclusion are considered in the budget allocation process.

Strengthen financial sustainability
• Grow expendable gifts and expand unrestricted endowment funds.
• Maintain diversity and inclusion as important values throughout the donor cultivation cycle.
• Invest in fundraising and operations process improvements.
• Establish a best-practices framework to generate new revenue streams and responsibly
steward financial resources.
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Measures
of Success
Educate Students for Lives of Civic Purpose
Defined by participation levels and the quality, quantity, and diversity of Cardinal Service
and Haas Center opportunities; measures of students’ civic identity; and the degree of
commitment to public service.

Advance Collaborative Solutions that
Strengthen Communities
Defined by measures of quality and quantity of partnerships; sustained positive impact on
issues related to justice and equity in race, education, environment, and health, as well as
the number and quality of civic innovations in higher education.

Cultivate a Sustainable Culture of Diversity, Equity,
and Inclusion
Defined by progress in our vital indicators of diversity, equity, and inclusion, as well as the
breadth and depth of Haas Center support for the University’s efforts to advance equity.

Ensure the Organizational Vitality of the Haas Center
Defined by measures related to staff satisfaction, effectiveness, and professional growth,
as well as diversified, expanded, and sustained funding sources.
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National Advisory Board 2019–2021

With Appreciation
This plan is the product of many people’s generosity
with their wisdom and time. Thank you to all those
who contributed to its development.
We are grateful to the Stanford Graduate School of Business Alumni Consulting Team
for conducting stakeholder interviews, leading planning sessions, and distilling input to
establish the groundwork and direction for this Strategic Action Plan.
We appreciate the National Advisory Board, Faculty Steering Committee, 50 students, 35
Stanford campus stakeholders, 20 community partners, eight peer institutions, and the
entire Haas Center staff for their contributions. Special thanks to the Diversity, Equity,
and Inclusion Committee and People of Color affinity group members. We are indebted to
these individuals for taking their time to share their insights and recommendations.

Haas Center Leadership
Deborah Stipek, Peter E. Haas Faculty Director (2016 – 2021)
Juliet M. Brodie, Peter E. Haas Faculty Director (2021 – present)
Thomas Schnaubelt, Associate Vice Provost for Education and Executive Director

Stanford Alumni Consulting Team (ACT)
Bill Brownell, ’77, MBA ’88 (Project Leader)
Team Members: Debbie Byron, ’75, MBA ’84; George Dies, MBA ’82;
Colin Dwyer, MBA ’05; Eric Olson, MBA ’95; Jenny Stein, MA/MBA ’99;
Suzanne Stout, PhD ’93; Rachael Wallach, MBA ’18

Haas Center Staff Strategic Action Plan Leadership
Chairs: Valerie Chow*, Megan Swezey Fogarty*, Peggy Propp*, Kamba Tshionyi

Javier Aguirre, ’96
Sandra Bass
Ekpedeme “Pamay” M. Bassey, ’93, Chair
Henry J. Brandon III, ’78, Parent ’17, ’19
Ronald Brown, ’94
Vaughn Derrick Bryant, ’94
Stuart Burden, ’84
Lara Burenin, ’06, MA ’07
Milton Chen, MA ’83, PhD ’86
Courtney Cooperman, ’20
Andrew Dallakoti, ’20, MA ’20
Katie Hanna Dickson, ’84*
Susan Ford Dorsey, Parent ’09, ’16
Molly Efrusy, ’94
Angela Filo, ’93
Molly Brown Forstall, ’91, JD ’94, Parent ’21
Jose Gordon, ’99
Mimi Haas
Jamie Halper, ’81, Parent ’15, ’17, ’20, ’21
Constanza Hasselmann, ’21, MS ’22
Andrea M. Higuera-Ballard, ’94, MBA ’01
Michelle Howard, ’20
Caroline Huang, ’21
Jennifer C. Keam, MD, ’96, MA ’98
Alexandra Koch, ’21
Bill Koman, ’81, Parent ’24
Adriel Lares, ’94
Jocelyn Lee, ’93, MA ’94
Nik Marda, ’21, MS ’21
Janet Martinez, ’21
Leigh Sherwood Matthes
Leonard T. Mendonca, MBA ’87
Ted Mitchell, ’78, MA ’81, PhD ’83, Parent ’21
Adam Nayak, ’22
Michael Ortiz, ’05
George Peinado, ’92
Margaret Raffin, ’68 **
Kate Ridgway, MA ’89, Parent ’22
Claire Robinson, ’20
Mindy Rogers, ’84, MBA ’88, Parent ’13, ’16, ’19
Roopal Mehta Saran, ’94, MA ’94
Jennifer Satre, ’71, Parent ’01, ’07, ’10
Emily P. Schell, MA ’18, PhD ’23
Nicole Sheehan, ’89
Dorothy Shubin, ’81, Parent ’23
Krystal Smith, PhD ’22
Debra A. Somberg, ’87, Parent ’19, ’21
Bill Somerville
Julia Spiegel, ’06
Preeti Srinivasan, PhD ’24
Leela Stake, ’03, MA ’03
Stephen W. Sullens, ’89, MS ’90
Gabrielle Torrance, ’20
Katherine Toy, ’91, MA ’95
Rachel Vaughan, ’20
Anita Yu Westly, Parent ’22

University Liasons
Stacey Bent (Vice Provost for Graduate Education
and Postdoctoral Affairs)
Susie Brubaker-Cole (Vice Provost for Student Affairs)
Sarah Church (Vice Provost for Undergraduate
Education)
Ben Daniels (Office of Development)
Julia Hartung (Office of Development)
Adrienne Jamieson (Stanford in Washington)
Stephanie Kalfayan (Vice Provost for Academic Affairs)
Megan Pierson (Office of the President)

* Task Force Co-Chair
** Deceased
Bold font represents task force participation
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